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STANDARD OPERATING PROCEDURE ON
VIDIYAL - CLUSTER LIVELIHOOD GROUP/ EXECUTIVE ORDERS
FOR

RESCUED BONDED LABOURERS

Sub: Vidiyal - Cluster Livelihood Groups for Rescued Bonded Labourers

Ref: 1. Announcement No.8 - Rural Development and Panchayat Raj
Department - Poverty Alleviation Programme and Rural
Indebtedness

2. Annual Action Plan 2023-24

Guidelines on Vidiyal-CLG for Rescued Bonded Labourers

I. Name of the Project:
Honorable Minister for Special Programme Implementation,
Poverty Alleviation and Rural Indebtedness, Thiru.Udhayanidhi
Stalin announced in the Tamilnadu Legislative Assembly on 30
March 2023 regarding the formation of Economic Clusters for
rehabilitation of Released Bonded Labourers. The announcement
is as follows:

"SI L Q&HM&HEH1Q 600 Q& TevmerT g erfleor TaYas]
UMD MEMTE QUITHOTTISTT Fnl LenloLILIGeT 7 GHmaGul 34
UL &LD erUMUI QFevadley @ (Heum&&SLILI(RLD

Q&MEHSI WS @bHs llhelssliul L & @ Wmumkdserflsy
o GTETOITHEBHEG WLMIGITDe] AeflliusmasTes Fmlil &l
2 561 GUHHET MDGEHLILILGH aUIT&H6T JMHEHETCRI Fnedl
Qamflevmeni&enme:  FOHULIQMBHS CH smblevserfley,
QTR (T CRIMHEHSHTH 2 (HeUTEHSE 7 GSHMIGW 34 VL _FLD
epLIMUL QFevalley QUIITHETTSHT Fo L 6®LOLIL|&H6T
2 (HUTSHSLILMHLD"

The Cluster Livelihood Group for Rescued Bonded Labourers will
be called as “Vidiyal”

II. Context of the project

Tamilnadu State Rural Livelihood Mission always aims at empowering
the vulnerable community. The formation of special SHGs for RBL and
establishment of Economic clusters in the name of Cluster livelihood



groups (CLGs) for the rehabilitation and livelihood of RBL will be called
“Vidiyal”. Through this program - Vidiyal, TNSRLM is targeting the
Rescued bonded labourers who were once bonded in labour prone
industries like rice mills, brick kilns, rock quarries, Agri based industries
etc as individuals and families for their skills, labour and wage. This
project aims at re/upskilling them with dignity and fair wage and make
them as ‘entrepreneurs’.

Unlike the poor, this group is doubly disadvantaged by freedom and
rights violations while working as bonded labourers. Thus, our program
aims at holistically rehabilitating them and providing them with psycho-
social care, and making their viable skill into profitable income
generation activity to uplift their lives through convergence and
livelihood activities. This novel trauma-informed approach is also
extended to the vulnerable community to prevent them from re-entering
into bonded labour system and protect the survivors from further
exploitation.

III. Objective of the project

1. To holistically empower the Released Bonded Labourers and
vulnerable people on economic and social aspects through the
formation of SHGs.

2. To promote savings by inculcating the habit of thrift and effective
utilization of resources amongst the members of the group.

3. To Re/upskill the Rescued Bonded Labourers and thereby prevent
them from re-entering into Bonded Labour System.

4. To provide the target group with capacity building on business
development, Enterprise promotion, market linkage, Registration,
Certification, and mentorship

5. To federate the SHGs into Cluster Livelihood groups and register
Vidiyal—CLG village as Tamil Nadu Societies Registration Act 1975
for sustained restoration.

IV. Target Beneficiaries and Definition

a) Rescued Bonded Labourers - Men/women/youth above the age
group of 18 years officially and/or released by the government
officials from with/without official release certificates of Bonded
Labour Abolition Act 1976.

b) Families of Child Labourers and Child bonded labourers -
Families of child labourers or/and child-bonded labourers having the
official release certificates.

c) Irular Tribal community living in plain/hilly regions within the
target district - Men/women/youth hailing from the primitive tribal
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community -irular. Living in plain/hilly regions within the given target

district.

V. Scope(Area of Operation) of the project:

The Cluster Livelihood Groups will be formed exclusively for the Rescued
Bonded Labourers and made functional across the following districts listed

in the below table.

Note: If the target person of the native district is migrated to the other
districts, mention of the family details in baseline is recommended.

S.No District Blocks Panchayat Target Target
number of | number
SHGs of CLGs
1 Ariyalur 5 21 25 7
2 Tanjore 8 13 25 12
3 Cuddalore 8 20 30 20
4 Krishnagiri 14 35 30 12
5 Dharmapuri 6 7 30 12
6 Villupuram 13 60 60 25
7 Erode 7 30 30 9
8 Tiruvallur 10 25 30 13
9 Chengalpet 8 17 25 15
10 | Ranipet 7 19 25 9
11 | Tiruvannamalai 4 15 25 7
12 | Tirupathur 5 15 25 9
Total 95 277 360 150
VI. Various steps in the Project activities:
S.No | Table of Project activities Timeline
1. | District level orientation July 2023
2. | Engagement of staff July 2023
3. | Baseline Assessment July 2023
4. | Residential training of project staff July 2023
5. | Formation of SHGs and Cluster livelihood group Aug 2023
6. | Registration of CLGs Aug 2023
7. | Training/Capacity building of office bearers of CLG | August 2023
8. | Fund release September 2023
9. | CLG activities Monitoring On going




A. District level orientation
1. District Level Orientation will be given for 12 districts. District level
Bonded Labour vigilance committees are already formed and ongoing
in the mentioned districts under the chairmanship of District Collector
and Assistant Labour Commissioner is the convener of the committee.
Below mentioned departments will be part of this introductory session:
a) Department of Revenue and Disaster Management - DRO
b) Department of Rural development and Panchayati Raj
(District Rural Development Agency (PD DRDA) and District
Mission Management Unit (DMMU) of PD TNSRLM
c) Department of Health and family welfare — DD (HS)/]JD
(HS)
d) Department of School education - CEO
e) Department of Adi Dravidar and Tribal welfare - DADWO
f) Department of social welfare and women empowerment -
DSWO
g) District industries centers - GM DIC
h) District supply officer - DSO
i) District forest officer - DFO
j) District lead bank managers - LDM
2. As part of the implementation of this project, the district project
Directors are requested to represent in the VCs on this special initiative
taken for the rescued bonded labourers. These meetings will be used
as a forum to sensitize the line departments on converging activities
required for this project.
3. A half day orientation shall be organized by the PD DMMU to orient
APOs, SRP, BMMU, BRP, CRP, Panchayat presidents, VPRC, PLF and
Makamai on Special CLG at block level.

B. Engagement of staff

a. The already engaged District Project Coordinator and Community level
coordinators shall be assessed and extended the engagement by DMMU
for a contract period of 1 year for this project under the project fund.

I. PD TNSRLM, PD DRDA, RDO and 1 APO shall form the Selection
committee to recruit DPC at district level.

II. APO, DRP, BMM and BRP shall form a selection committee to recruit
Cluster coordinators at the block level.

b. 1 Young Professional and 1 Junior Assistant shall be engaged at SMMU
for a contract period of 1 year for this project under the project fund - (An
Annexure I is attached with Job description)



C. Baseline Assessment: (Baseline - Midline - Endline study — Annexure
IT attached)

A baseline study shall be conducted by DMMUs in 12 Districts in
coordination with DRP, DPC and BMMU/BRP/CCR to analyze the current
situation of the target community and the report must be submitted to
SMMU in the prescribed format attached in the Annexure II. Following this,
at the mid-point of the project cycle, a mid-line study will be conducted to
ensure that the project is on track. At the completion of this project, an
end-line study will be administered to assess the impact of the project on
the target beneficiaries.

D. Residential Training for Project staff

Upon the engagement of project staff at SMMU and DMMU,
residential training shall be conducted by SMMU and IJM (Technical partner
of the project) for APO, DRP, DPC, BMM and CC of the respective districts
and blocks level (NR) training shall be organized by PDs TNSRLM for the
concerned district.

E. Formation of SHGs and Cluster livelihood groups

Mobilization can be done among the target group as the project aims
at empowering the Released Bonded Labourers priority for group formation
and project benefits will be given for the Released Bonded Labourers. Entry
point activities like folk art can be used utilizing the project fund under IEC.
1. SHG Guidelines

a. This special SHG shall comprise of members of the target

beneficiaries.

b. 5-8 members can form this special group.

Only one representation can be made per family in this SHG.

d. Men, Women, and a mixed group of men and women can form

this group.

e. SHG can be formed with members aged between 18 to 60 years.
2. CLG Guidelines

a. CLG can be formed among the Released bonded labourers,

Released child labourers and child bonded labourers’ families.
This group can include families of vulnerable communities like
Irular.

b. 25-50 members can form these CLGs.

c. Men, women, and mixed groups of both men and women together

can form this group.
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Registration of CLGs

The SHGs can get federated into 9 sectors of cluster livelihoods
groups(Whichever is viable). The 9 sectors of cluster livelihood
groups are Wood Cutting, Charcoal making, Brick making, Agri
based, Herbal collector, Sugarcane value add, Goat bank, Cloth
Artisan and Weaver artisan cluster groups. (Annexure III attached
for working guidelines) Every decision, credit, and debit of the group
shall be documented in the books and bank accounts of the groups.
Receipt of quotes and transfer of payments will be followed through
the financial guidelines of NRLM. The implementation of this group
will be done in collaboration with all the line departments for the
effective and sustained restoration of this target group.

These CLGs will be registered under the Tamil Nadu Societies
Registration Act 1975, for further strengthening of the Cluster
livelihood groups. (Annexure IV attached for Registration guidelines
for CLGs).

Training/Capacity building of office bearers

. Training on business development, Enterprise promotion, market
linkage, Registration, Certification, and mentorship for 3500 persons
in 12 districts - Training on business development, Enterprise
promotion, market linkage, Registration, Certification, and
mentorship can be given to the target community. This can be done
using the project fund and in collaboration with the line departments.
. Skill training for value addition and product enhancement for 3500
persons in 12 districts. This value adds to the existing skills and
mentorship can be provided for product enhancement. This can be
done in convergence with line departments. Existing skill training
programs of the line departments can be tagged alongside this

. Cross-learning — Cross-learning exposure visits can be taken up for
the target group based on their skills and products. Value addition
and marketable product linkage and networking will be the objectives
of this visit. This visit can be organised utilizing the project funds.

Fund release

The DMMUs of 12 districts shall send proposals for CLGs of 9
categories to Managing Director, TNCDW. Tamil Nadu State Rural
Livelihood Mission following the grading process after three months,
shall release the project fund of ‘Vidiyal’. This fund shall support the
endeavours of SHG and CLG formation. Over and above the project
support funds, Bank Linkages shall be arranged for this special SHGs
and CLGs for livelihood promotion. Detailed mentioned of the same
can be found in Annexure IV guidelines. The DMMUs shall release
the funds on receipt has Head Office to PLFs concerned and then PLFs
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shall release to the Economic Cluster/CLGs. These amount is
refundable in 24 months with 6% rate of interest and this amount
can be rotated among the CLG members for taking up the 9 cluster
activities.

I. Monitoring

I. Regular review meetings will be conducted by DMMU and SMMU to
monitor the progress of the project.

II. Monthly, quarterly and yearly report of this project shall be submitted
to SMMU.

III.  Mid-term evaluation shall be conducted by SMMU for the effective
implementation of the project.

J. Conclusion
Through the proposed activities, “Vidiyal” would provide a
comprehensive rehabilitation for this doubly disadvantaged community
and uplift them for sustained restoration.

AL

r@(\b

Managing Director/CEO
TNCDW/TNSRLM
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